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Security Culture — Guidance Paper

« Guidance material to support industry in ICAO Year of Security
Culture

* Brief — yet addressing relevant basic questions:
* What is culture
* How is it created
« How can we influence it

 Divided into two parts:
« Security culture basics
« Security culture and awareness - guidance
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Security Culture — Guidance Paper

e Security culture — Basics
e Understanding «culture»

Transfer of «safety culture» elements

«Just culture» concept

A possible way forward
* Foundation
* Implementation
e Sustainability

Conclusions

Awareness campaing

Foundation

e Policy
¢ Goals

e Procedures
(i.E. SeMS)

Implementation

¢ Leading by
example

e Training /
Awareness

¢ Tools
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Sustainability

¢ Reporting
e Feedback
* Review




Security Culture — Guidance Paper

 Security culture and awareness - Guidance
* Quick and easy reference in note form
* One, two, three -> go!
* Provides key points for

* the establishment or further development of Security
Culture

e planning and running an awareness-campaing
e developing and conducting induction training.

* Not inteded to offer «ready-to-eat» solutions,
but to encourage responsibles to individually
and creatively design own solutions.
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Start - basis and foundation;

Preparatory work and preparation of the general conditions

Set-up - input, elaboration;
Creation of processes and documentation
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Activities by FOCA to promote Security Culture

* Substantial internal white paper established
* Derivative: Security Culture guidance paper

* Distribution of guidance paper to industry to
support the ICAO focus nationally

* Presentation at the National Civil Aviation
Security Committee

* Dedicated Workshop(s) with industry
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